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Is a Program supported by the Mexican Economy

Ministry (Secretaría de Economía) to develop better

supply chains in order to improve the performance

and competitiveness of strategic business in Mexico.

It is focused on implant the continual use of a

methodology based in world best practices in order to

be adopted by local suppliers.

Created and operated by United Nations Development

Program, México.

Overview

www.pnud-pdp.com
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1) TointegrateSmallandMediumEnterprises(Suppliers)into the
world commercialandfinancialflowspresentat Mexico.

2) Toraisethe competitivecapacityof the BigCompanies(OEM)
through consolidatea high performancenetwork of business
allies.

3) To improve the Efficiency of the companies, by the
development of market focused channels and flows of
information.

4) To contribute to the substitution of imports and to the
development of exportations markets for the domestic
enterprises

Objectives:
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ÅIt is a process that promotes the development of 
the productive chain and the improvement in the 
competitiveness of the suppliers' network

ÅIt diagnoses, evaluates, certifies and promotes the 
professionalization of the value chain and the 
integral development of the suppliers

ÅIs oriented to improve the quality, price, time of 
delivery, service and technical assistance

Value Proposition
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Our Portfolio

1. Independent 
Web Site 

(Electronic 
Catalogue)

2. On Site 
Evaluation

(+ 3,500 small and 
medium suppliers)

3. UNDP 
Methodology

Allignment of 
business practices

How to find and develop suppliers in México at a lower cost
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How does it works?

ÅThrough a net of 
collaboration 
structured by 
enterprises 
leaders  and SDP 
consultants.

Å It success is 
based on the 
commitment to 
achieve common 
goals.  
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OEM Supplier

The main requirement to get improvement through the use of SDP 
consists in build a strategic alliance and permanent commitments 
among OEM and Suppliers under a win ςwin culture to remain up to 
the long term

FOCUS 
THEMES

Purchasing Volumes
Purchasing orders
(certainty)
Timely Payments
Definitions
Communication
Productivity

Specifications
Quality

Regulations
Timely Delivery
Cost Reduction

Constant improvement
Technical Assistance

Delay reduction
Productivity

Win ïWin Relationship

www.pnud-pdp.com
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The program transfers to the Small and Medium Enterprise the know-how and
business practices that will allow it to comply with the standards required by the
global economy.

Action 

Plan

ωDesign of  activities, timeline, and 
responsibilities for the Improvement 
Plan

ωIdentification of Support Instruments 
required  by the supplier (financing, etc)

Implemen

tation

ωApplication of action lines

ωSupporting instruments

Replicability

ωDocumentation of results

ωStrategy so that the value chain applies 
this methodology to more gazelle 
enterpriise.

Promotion

ωSelection of  Suppliers

ωEstablishment of  a Corporate 
Objective.

ωApproach & Goals  Definition.

Diagnostic

ωFinancial, technical and operative 
evaluation of the suppliers.

ωIdentification of areas of 
opportunities

Interaction

ωInteractive meetings between the 
OEM and suppliers to review 
practices and define agreements 

How does it works?

www.pnud-pdp.com
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Á Our commitment is provide to suppliers with response capacity for market needs, 
achieving  fulfillment of standards and indicators defined by the OEM buyer.

Á This market approach, creates long term relationships
Á And also improves the total supply chain competitiveness

OEM
MARKET 
REQUIREMENTS

Supply Chain

Indicators

Financial Service Quality

Price

Credit

Volume

Time

Material

Needs

Supplier A

Supplier B

Supplier C

The final result

http://images.google.com/imgres?imgurl=www.fibernetworktools.com/warehouse.jpg&imgrefurl=http://www.fibernetworktools.com/aboutus.htm&h=216&w=350&prev=/images?q=warehouse&start=20&svnum=10&hl=es&lr=&ie=UTF-8&oe=UTF-8&sa=N
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Á Eaton

Á SanMina

ÁWal-Mart

Á Freightliner

Á Asea Brown Bovery

Á Bombardier

Á Grupo Karsten

Á Pemex

Á Honeywell

ÁMetLife

Á GCC

Á Ternium

With who are we working with
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